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Executive Summary

The Capstone project offers an in-depth marketing strategy for Einstein Bros. Bagels. The
project combines all aspects learned in all seven modules in order to come up with a marketing
strategy for this project. The project will look into how data analytics and Al can improve its
brand identity in a competitive market. The brand has a solid brand identity as well as a large
number of fans but is threatened by its competitors like Starbucks, Panera Bread, and Dunkin’

Brands.

Results underscore five strategic imperatives. Firstly, build brand differentiation
capabilities in Al-based personalization and predictive analytics. Secondly, develop more “Smart
Start Breakfast Line” offerings to cater to health-driven buyers in search of protein-based
convenience meals for a quick morning meal. Thirdly, implement a marketing communications
strategy to promote a cohesive brand narrative through social media marketing. Fourthly,
identify growth opportunities in cafés in new regions as consumer behavior is shifting towards
convenience. Fifth and final is to leverage a “marketing analytics” process in measuring brand

loyalty and ROI.

In connecting traditional marketing concepts (Kotler & Keller, 2022) with intelligence-
driven big data analysis tools, a regional quick service restaurant like Einstein Bros. Bagels can
transform itself into a technology-based lifestyle brand that represents all aspects of “freshness,”

“convenience,” and “personalization.”
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Background and Objectives

The industry in which Einstein Bros. Bagels operates is that of fast-casual breakfast and
lunch. The brand is known for its fresh-baked bagels, egg and cheese sandwiches for breakfast,
and coffee. The brand targets its offerings to a group of people that include professionals,

students, and families.

Although it has a huge brand loyalty base, Einstein Bros. Bagels is facing various
marketing challenges. The market for breakfast is flooded with highly successful competitors.
Moreover, a change in consumer behavior toward wholesome and protein-based food is

noticeable. The growth in digital ordering has brought innovations in convenience to the table.

The point of this capstone project is to develop a marketing plan that brings together
information generated through predictive analytics, IMC strategy formulation, market research,
and return on investment. The strategy will improve brand performance through a reliance on

informed decision-making practices and responsible Al integration.

Identification and Analysis of Threats

The scenario is that of a highly competitive market for Einstein Bros. Bagels. The SWOT

analysis will provide a clear understanding in this context.
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Strengths

Einstein Bros. Bagels has a large footprint in the United States based on their brand
recognition and a popular mobile app that fosters loyalty. Their extensive menu offerings in
categories like bagels, breakfast sandwiches, spread offerings, and coffee contribute to cross-

selling. The presence of a loyalty card is a big boon for promotions.

Weakness

The dependence on the breakfast day part is a key factor in revenues. The organization is
thus susceptible to egg and coffee price variability. There are fluctuations in store performance
between company-operated and franchised stores. As a consequence, services are inconsistent.
The brand has failed to keep abreast with Starbucks and Dunkin’ in digital delivery and

personalization.

Opportunities

Research on digital transformation in the restaurant industry proves that those that
implement Al technology and mobile ordering experience a greater level of productivity and
satisfaction success (Lee et al., 2024; Xu et al., 2024). Einstein Bros. can benefit from predictive
analysis for personalized offers and enhanced efficiency. Additional catering and institutional

sales and partnerships (colleges, offices, and hospitals) are more opportunities for growth.

Threats

Rising input costs and consumer demands are some of the challenges. Their competitors
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are making use of Al-enabled personalization and loyalty systems. Small local

cafes are a threat to maintaining consumer loyalty.

Competitive Positioning

“Fast-casual breakfast” brands like Einstein Bros. Bagels operate between coffee houses
and quick service restaurants. The key benefit that Einstein offers is its balance between fresh in-
store offerings and convenience. The brand can lock in a competitive foothold in its market

through its integration of predictive personalization and storytelling

Integrated Marketing Communications Campaign: “Fuel Your Morning, Share the Joy”

The “Fuel Your Morning, Share the Joy” marketing campaign will reinvent Einstein
Bros. Bagels as a “go-to brand” for people when they are in a rush. The goal is to increase foot

traffic in stores by 15 percent in six months.

Target Audience

The brand targets busy professional contributors, college students with convenience and
comfort in mind. Social media analysis has revealed that for the targeted young group, Instagram

and TikTok are very important social media sites. For professionals, LinkedIn is important.

Strategy and Channels

The IMC process combines offline and online communications:
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e Digital and Social Media: Influencer partnerships, user-generated content
challenges like “Bagel of the Week,” and localized video storytelling on TikTok
and Instagram.

e Community Partnerships: “Bagel Fridays,” campus “Finals Fuel” giveaways, and
sponsorships for 5K runs build brand community presence.

¢ Email and Mobile Marketing: The personalized push notifications and “Morning

Deals” motivate frequent app activity.

Messaging and Tone

The “voice” in this campaign is friendly and inclusive. Examples of this are “Fuel your
morning with freshness” and “Good mornings start here.” The effect of this voice is to convey

warmth.

Metrics

The success factors for this campaign will include store traffic, social engagement,
loyalty app sign-ups, and ROI. The success factors mentioned above are in line with Belch and
Belch (2021), as they stress that specific and measurable goals must be established as a part of

integrated marketing campaigns.

Overall, this IMC strategy enhances brand identity and emotional connections through

convenience in digital technology and engaging within a community. Examples of visuals and
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campaign layouts used in the “Fuel Your Morning, Share the Joy” promotion are

provided in Appendix B.

Predictive Analytics and Breakfast Behaviors

Predictive analytics is a critical tool in enabling Einstein Bros. Bagels to identify and
understand the changes in consumer behavior for the breakfast meal. reveals that Americans
have significantly skipped breakfast between 2015 and 2025. There is a shortfall in this area that
can be met by Einstein Bros. Bagels. As shown in Appendix A, breakfast skipping trends
between 2015 and 2025 highlight growing demand for convenient breakfast options (Heo et al.,

2021).

Key Insights

1. Change in behavior. The consumer has moved away from sit-down breakfasts to grab-

and-go.

2. Health Orientation: Demand for protein-based and lower carb diets offers a growing

opportunity for success for Einstein’s proposed Smart Start Breakfast line.

3. Mobile Ordering Growth: Predictive data indicates that commuters rely heavily on

mobile pre-ordering, rewarding brands that ensure speed and accuracy.

Strategic Application
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Tools like IBM Watson Analytics and Google Vertex Al can analyze loyalty card
information to forecast purchase volumes, optimal pricing strategies, and preferred bundle

offerings. Models forecast peak traffic periods and risk of client churn.

With the aid of this information, Einstein Bros. Bagels will be in a position to forecast
consumer needs and not simply react to those needs. The predictive approach to consumer needs
converts information into strategy and underlines Kotler and Keller’s (2022) point regarding

marketing management through information.

Global Expansion Plan

Einstein Bros. Bagels can expand its presence worldwide by identifying culturally similar
markets. Countries like Canada and the United Kingdom are exhibiting promising growth in the

breakfast and coffee industry.

Entry Strategy

The market development strategy can therefore follow a phased process through
franchising and joint ventures to reduce risk. The digital ordering services like Uber Eats and

DoorDash UK are in place.

Localization

Menu engineering needs to include regional specialties like smoked salmon bagels in the

UK and maple syrup-flavored morning meals in Canada.
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Promotion

e Localization in digital campaigns can target sustainability and community above
all. Sustainability and community are ideals that resonate well with global buyers.

e This strategic step in its global development reflects Einstein Bros. Bagels’
commitment to making mornings more convenient around the world.

e This global expansion reinforces Einstein Bros. Bagels’ mission to make
mornings more convenient worldwide while maintaining consistency with the

brand’s domestic strength.

Market Research Plan for Smart Start Breakfast Line

(Module 5 Critical Thinking)

The proposed Smart Start Breakfast Line represents a health-conscious and protein-based
offering that caters to those always on-the-go. Research goals are to determine key determinants
driving consumer purchase decisions within Gen Z and Millennials and related price sensitivity

and brand perception.

Research Design

The plan combines both qualitative and quantitative approaches:
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¢ Qualitative Research: The researcher conducts focus group discussions with
committed clients, past clients, and targeted clients to analyze health perceptions,
packaging, and price points.

¢ Quantitative Research: Using online questionnaires posted on social media and
through a smartphone/pad app ensures that measurable information is gathered
regarding purchase intention and pricing. The use of a Liker scale ensures that

statistical reliability is maintained.

Al Integration

The Al-powered tools in this category include Brand-watch Consumer Intelligence,
Tableau Al Insights, and IBM Watson Analytics. The role of predictive analysis will come into

play when it identifies patterns between consumer reviews and shopping habits.

Ethical Principles

Research goals and consent to accept will all be made transparent to those involved. The
collection of information adheres to U.S. privacy regulations and GDPR for worldwide subjects.

The Al will have regular audits to prevent bias.

The findings will assist in helping Einstein Bros. Bagels improve its menu offerings and

ensure that all new products meet consumer demands.
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Digital Marketing Trends Adoption: Al-Powered Personalization

Al-powered personalization has emerged as a revolutionary shift in digital marketing. In
the context of Einstein Bros. Bagels, this serves as a platform for enhanced engagement and

return on investment.

Enhancement Framework

1. Data Integration: Convert loyalty reward programs to a point-based coffee stamp card

system.

2. Customer Segmentation: Customers can be classified based on predictive techniques

according to order history, geography, and timing.

3. Automated Messaging: The personalized offerings like “Morning Commuter Deals”

are triggered through the app.

Tools and Technologies

» Salesforce Einstein: Makes predictive calculations regarding a consumer's response to

given

* Google Cloud Al: Tracks emerging menu trends based on consumer behavior patterns.

* HubSpot Al: Helps in optimizing email and social media campaigns
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Performance Metrics

The key metrics for measuring success will include ROI, Conversion Rate, Average
Order Value, and success metrics for the loyalty program. As suggested by a study conducted by
Huang and Rust in 2021, Al increases marketing productivity and enables “anticipatory service,”

whereby a consumer’s needs are forecasted even before they are expressed.

Ethical Considerations

On one hand, Al enhances efficiency. However, it is associated with concerns related to
privacy and bias. In this case, Einstein Bros. Bagels needs to ensure transparency and adherence
to both CCPA and GDPR regulations. On a regular basis, this organization needs to perform

audits on Al-generated data.

Strategy for adopting Al in this context is in line with those proposed in a similar study
by Chatterjee et al. (2023): “ethical personalization enhances long-term brand trust." The Al
tools framework in Appendix D outlines how Salesforce Einstein, HubSpot Al, and Google

Cloud AI support Einstein Bros. Bagels’ predictive personalization system.

Marketing Analytics and ROI Calculation

Marketing analytics is where information is converted into decisions. In this case,
“Morning Made Easy” digital marketing showed how marketing analytics can improve

performance.
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Key Metrics

* Click-Through Rate (CTR): 4 percent, above the food service industry average of 2.5%

* Conversion Rate (CVR): 12.5 percent. Strong purchase intent.

* ROI (Return on Investment): 188 percent for each dollar returned, it brought in $2.88 in

revenue
* Cost per Click (CPC): $2.00 within industry norms.
* Cost per Acquisition (CPA): $30, indicating efficient spending.
The ROI dashboard presented in Appendix C visualizes these performance metrics, showing
engagement results by platform and budget allocation.

Channel Effectiveness

The figure stood at 60 percent for Facebook & Instagram Ads that recorded the highest

engagement. The other marketing tools included Google Search Ads and Email Marketing.

Recommendations

1. Allocate more funds to top-performing channels

2. Enhance personalization in Email Marketing for Repeat Conversions.

3. Optimize your Google Search keywords for lower CPC & more intent traffic.

Dashboard Application
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In There is a dashboard in Power BI/Excel that monitors and displays trends for ROI,
engagement, and cost. Visualization of information enables efficient and effective decision-
making. As a marketing-analytics infrastructure is developed and maintained within Einstein

Bros. Bagels’ organization, all marketing dollars are channeled toward measurable results.

Conclusion: Strategic Alignment and Next Steps.

Einstein Bros. Bagels is poised to enter a new age of innovation. The combination of Al,
predictive analysis, and ethical marketing offers a solid platform for growth. The “Smart Start
Breakfast Line” serves a growing demographic that is health conscious. The “Fuel Your
Morning, Share the Joy” marketing and communications platform has solidified emotional
connections through its continued storytelling. The predictive analysis capabilities ensure that

consumer needs are met while offering its ROIs.

The next steps are:

1. Extending Al integration from marketing to supply chain forecasting and labor

management.

2. Scaling the Smart Start Breakfast Line across the country through pilots in high-traffic

cities.

3. Launching a controlled international expansion into English-speaking markets.

4. Sustaining ethical monitoring of Al uses to ensure consumer trust.
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In this context, this strategy fits well with the perspective expressed by Kotler and Keller
in 2022 that sustainable competitive advantage is created through consumer intelligence and
responsiveness. The Einstein Bros. Bagels brand can therefore transform and grow into a “data-
smart” and “community-connected” brand that is poised to “own the morning” in 2026 and

beyond.



Einstein Bros. Bagels: Data-Driven Growth and Al Integration for Market Leadership 16

References

Abhijith, R., & Abraham, A. A. (2021). The catharsis of science fiction: A re-reading of George
Orwell’s 1984 from contemporary psycho-sociological perspective. The Literary Herald,
6(6), 1-6. https://www.tlhjournal.com/issues.php?issues 1d=33

Belch, G., & Belch, M. (2021). Advertising and promotion: An integrated marketing
communications perspective. McGraw-Hill.

Chatterjee, S., Rana, N. P., Tamilmani, K., & Sharma, A. (2023). Adoption of artificial
intelligence in digital marketing: A customer-centric perspective. Journal of Business
Research, 158, 113600. https://doi.org/10.1016/j.jbusres.2023.113600

Heo, J., Lee, S., Han, K., & Park, S. (2021). Association between breakfast skipping and
metabolic outcomes: A cross-sectional study. Nutrition & Metabolism, 18(1), 36.
https://doi.org/10.1186/s12986-020-00526-z

Huang, M. H., & Rust, R. T. (2021). A strategic framework for artificial intelligence in
marketing. Journal of the Academy of Marketing Science, 49(1), 30-50.
https://doi.org/10.1007/s11747-020-00712-3

HubSpot. (2023). State of marketing: How data and Al are shaping marketing strategies.
HubSpot Research. https://www.hubspot.com

IBM Watson. (2023). Al and predictive analytics in consumer insights. IBM Research.
https://www.ibm.com/research



Einstein Bros. Bagels: Data-Driven Growth and Al Integration for Market Leadership 17

Kotler, P., & Keller, K. L. (2016). Marketing management (15th ed.). Pearson.

Kotler, P., Keller, K. L., & Chernev, A. (2022). Marketing management (16th ed.). Pearson.

Lee, W., Jang, S. C., & Kim, H. S. (2024). The effect of digital transformation boosting
productivity in the restaurant industry. International Journal of Hospitality Management,
123, 103896. https://doi.org/10.1016/j.ijhm.2024.103896

Xu, Y., Liu, X., Mao, Z., & Zhou, J. (2024). Mobile food-ordering apps, restaurant performance,
and customer satisfaction. Cornell Hospitality Quarterly, 65(4), 497-508.
https://doi.org/10.1177/19389655231223376



https://doi.org/10.1177/19389655231223376

Einstein Bros. Bagels: Data-Driven Growth and Al Integration for Market Leadership 18

Appendices

Appendix A

Infographic — Breakfast Skipping Trend Chart (2015-2025)

Note. Created by the author using data from Heo et al. (2021).
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“MORE PEOPLE ARE SKIPPING BREAKFAST, BUT DEMAND FOR
QUICK BREAKFAST SOLUTIONS IS CLIMBING."

RECOMMENDATIONS

I. Expand Grab-and-Go Options: Pre-packaged
bagel sandwiches and coffee bundles.

2. Leverage Mobile Ordering: Promote app
ordering with rewards for repeat breakfast
customers.

3. Target Young Professionals & Students:
Campaigns highlighting speed and
affordability.
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Appendix B

IMC Campaign Visuals — “Fuel Your Morning, Share the Joy”

Note. Developed from Module 2 Critical Thinking deliverables (Medina, 2025).

19

https://drive.google.com/file/d/1 W1tFz2vYr6QbbNWY gp5Hr2070JoJQWyt/view ?usp=sharing

Appendix C

ROI Dashboard Summary

Note. Adapted from Module 7 Critical Thinking dashboard metrics.

Marketing Campaign Efficiency Overview

"Campaign Metrics

Metric Eesc:iption Value
Return on Investment (ROI) (Revenue — Cost) + Cost 188%
Click-Through Rate (CTR) Clicks + Impressions 4.00%

! Conversion Rate (CVR) Conversions + Clicks 12.50% i
Clicks Number of clicks from the ad 48,000
Total Impressions Number of people who saw the ad 1,200,000
Conversions (Orders) Number of purchases made 6,000
Campaign Cost Total advertising and content spend  $25,000
Revenue Generated Total sales from campaign $72,000

L . ¥

Costs Per Converson and Costs Per Click Marketing Channel Spend Breakdown

$60

$5K (20%)

$8K (32%)

Max of Value

52 $5K (20%)

Average Order Value  Cost per Conversion  Cost per Click (CPC)
(AOQV) (CPA) $7K (28%)
Metric

Channel
®Facebook Ads

®Instagram Ads
Email Marketing

®Google Search
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Appendix D

Al Tools Integration Chart

Note. Created by the author using research from Module 6.

https://drive.google.com/file/d/1ZeeOqY36R7aF41B2 qi3bl0RhRhenCZi/view?usp=sharing
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